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Waste management
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Waste management -
is more than simply arranging containers in the 
enterprise! 

Legal compliance with waste relevant 
regulations
Setting up a company specific waste 
logistics 
Information/motivation
Continuous controlling

Quelle: PREPARE Toolkit-Foliensatz 
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Why do enterprises optimise 
their waste management?

Legal compliance
Risk minimisation,
Disposal security
Positive image,
Motivation

Implementation of 
waste mimimisation 
measures and cost 
reduction 
WMP, EMAS, ISO 
14001
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Methodology - waste 
management

Check of the legal compliance with the 
waste     management act - corrections
Depending on the company structure: 
Showing the waste streams according to 
type of waste, waste quantities and costs
Check of the weakpoints of the waste 
logistics
Determination of minimisation and cost 
reduction potentials
Definition, implementation and controlling 
of measures
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Setting up the in-company waste 
logistics

Involvement of the 
employees in their 
respective working 
areas 
Information on  the 
correct waste 
separation 
Adapted container 
systems

Re-design of the 
waste collection 
points 

Involve the cleaning 
personnel

Motivation of all 
involved persons
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Important success factors for a 
well working waste logistics

Quelle: PREPARE Toolkit-Foliensatz

Waste manager

Management/
employees

Cleaning
personnel

Waste
logistic
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Checklist for legal compliance

When do we talk about waste? 

Which types of waste do we have? 

Which waste relevant duties are due for me?

How do I fulfill these duties? 

Which corrections are necessary?

Quelle: PREPARE Toolkit-Foliensatz 
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Why do enterprises optimise 
their waste management?

Transparency of quantity and costs of the waste streams
Targeted minimisation and recycling measures 
Correct waste separation - disposal security 
Essential reductions of residual waste  - cost reduction
Waste management as a part of the waste management plan 
EMAS-regulation, ISO 14001
Visible example for a „living“ environmental protection -
motivation of employees


